
Environmental Health and Safety (EHS) regulations impact 
many facilities across the United States and the world. 
Whether in a public sector, industry or educational setting, 
EHS compliance managers face an increasingly complex and 
burdensome regulatory environment, often while attending 
to their agency or industry operational needs on a day-to-day 
basis to manage the facility, production, or core services they 
provide.  

Throughout the last decade, regulatory compliance has 
morphed into a document intensive exercise. Inspections, 
QA/QC reports, test results, training documents, lengthy 
applications, checklists, pollutant discharge forms, and a 
myriad of other forms are now required by various Clean Air 
and Clean Water Act programs. Completing and maintaining 
these documents to record compliance and make them 
available for regulators at a moment’s notice is an ongoing 
challenge.

In addition to regulatory concerns, facilities face scrutiny 
of their activities by various public groups. A forgotten or 
incorrect report or submittal can have significant ramifications 
among the public and even rile stockholders and board 
members - potentially affecting the bottom line. Also, industry 
exposure to the public is ever more prevalent as urban and 
suburban expansion encroaches upon facilities, leaving facility 
operations little room for error.  

For example, a discharge of silt from a poorly maintained 
storm water control is no longer “water under the bridge.” 
More likely, a concerned member of the public will notify 
public activists and regulators, resulting in compliance 
inspections and potentially damaging publicity and fines.

Staffing challenges can also negatively affect an otherwise 
exemplary compliance record at a facility. Thinner profit 
margins and staff downsizing add stress to employees with 
multiple obligations and roles at their facility, resulting in the 
often heard complaint, “there isn’t enough time to do what 
I need to accomplish.” When faced with a choice, managers 
will complete those tasks essential to keeping the operation 
running, leaving compliance tasks unattended.

Employers also face an unprecedented amount of mobility in 
the workplace: managers moving to different locations within 
the company, working remotely, or changing employers. This 
effect presents a constant challenge, as those with institutional 
knowledge of the day-to-day EHS process at a facility take 
information with them. The departure of the experienced EHS 
manager imparts a twofold blow to the facility: the immediate 
loss of most of the EHS responsibilities and the learning curve 
with training a replacement.  During this period, it’s highly 
likely that there will be a negative impact on compliance. 
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COMPLIANCE METHODS

Compliance management strategies vary widely across the 
regulated community, with two basic strategies emerging 
most commonly to address compliance among industry 
leaders. 

The Minimalist Approach 
These compliance systems are often paper-based and 
sometimes electronic, with the responsibility resting on one 
person to understand and execute tasks. These tasks might 
consist of conducting applicability evaluations, preparation 
of reports, training, inspections or testing. Often the simpler 
approaches to compliance omit day-to-day inspections, 
training, and safety requirements, resulting in a poor or erratic 
compliance track record.  

A basic electronic compliance system may include some 
routine inspection forms that allow you to complete them “on-
the-go,” providing some flexibility. However, they are limited 
with regards to document management, trending or auditing 
of the compliance program and ability to educate the user on 
the details behind the requirement. Often, these systems are 
very focused in scope and application, leaving many of the 
details to be filled in by others, or simply left behind. 

These systems typically are not developed or supported by 
experienced environmental professionals. Tasks or events may 
not be set up to ensure a particular item has been identified 
and described adequately to ensure its proper completion, 
filing and follow-up. These systems are typically lacking the 
detailed knowledge of the specific regulation or Act driving 
the particular event. Additionally, the limited compliance 
system is not able to address ever-increasing corporate 
initiatives such as sustainability, green house gas tracking and 
social responsibility tracking and reporting.

Typically these systems cannot be remotely accessed, further 
limiting their appeal and usefulness. Unfettered access to a 
compliance system is especially important to small groups or 
individuals to ensure compliance success via real time tracking 
and monitoring.  To be sure, these limited systems offer an 
initial advantage of cost savings, but at the potential expense 
of compliance and public attention. 

The Elaborate Approach
These systems are typically overly complex with detailed 
software that will track, trend, complete forms and reports 
for various agencies and often complete calculations. These 
systems will also typically include detailed safety modules and 
other modules used for corporate sustainability programs.

However, the disadvantages of these systems can be 
numerous. Initially, they often involve high initial costs to 
purchase, customize and train users to understand the system, 
recurring costs to use the system on a corporate and user level 
and additional costs for revisions to detailed forms if there are 
changes to the forms by regulators or the client.

Internal participation in these systems can be low due to 
their complexity and non-intuitive format, resulting in lower 
effectiveness of the system. These elaborate systems are 
almost always hosted by the provider and not by the client, 
incurring additional charges for off-site hosting, less control 
and potentially less security than that provided by the client’s 
own IT infrastructure. If there are any changes to the system, 
or if the system is no longer willing to be “leased” by the client, 
what happens to the client data, document, and tracking 
system?  While the complexity of the “all in one” solution 
can be alluring, there are significant concerns that should be 
reviewed prior to leasing such a product. 
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A PROVEN SOLUTION

HRP has delivered a “just right” solution for their partners that 
is receiving positive reaction from government, industry and 
higher education EHS officials across the country.  

“Since our founding, HRP’s EHS consulting and auditing 
experience drove us to realize that a robust yet practical EHS 
compliance solution was a critical component of business 
or agency operations in order to help with achieving overall 
growth and success,” said HRP Vice President Tad Goetcheus. 
“We have seen many times over that inattention to compliance 
impacts the bottom line – profit for corporations or a loss of 
the public trust for an agency.”

HRP’s compliance solution, the Environmental Management 
Information System (EMIS) software, addresses the needs of 
the regulatory community using a broad range of measures. 
Competitively priced, clients install and own the software 
with no ongoing access, license or user fees. With a user-
friendly interface, no special knowledge or skills are necessary 
to use the web-based system designed to work with an 
organization’s existing software. It is also cloud-based, 
allowing users to complete, report, and trend any task or 
program instantly wherever Internet connection is available.

In 1999, HRP created EMIS to provide a unique way to address 
many industry challenges. An updated system with advanced 
platform technology, EMIS2, was released two years ago 
and has since provided even more results for clients around 
the nation. Using several tools in the EMIS system, including 
remote auditing, employee training, compliance tracking and 
trending, and resource management, a State Corrections 
agency in the Northeast was able to increase compliance from 
less than 50% in 2004 to over 90% in 2014. 

Increased Compliance
“Our reduction in regulatory violations with EMIS is a huge 
success!” the supervising environmental engineer at the DOC 
shared. 

“Our approach with HRP’s EMIS software has also resulted in a 
significant increase in staff awareness of environmental issues 
at the facility level. We have limited staffing to moderate the 
diverse environmental needs at more than 54 facilities, and 
EMIS allows smooth and unified interaction to easily manage 
compliance oversight,” he added. 

Installation Options
EMIS software and data can be housed on client servers and 
managed under their internal security protocols, limiting the 
risk of exposure to regulators or outside parties seeking access 
to private environmental files. Third party hosting is also 
available for clients seeking alternatives. It includes a robust 
document manger to ensure key documents, reports, training 
logs and other required information are ready for immediate 
inspection by the regulator, if needed.

Portable and Flexible
The database is portable and can be installed in multiple 
locations with additional modules to meet future 
environmental compliance and management needs such as 
auditing, reporting and sustainability. Using detailed event 
descriptions, help areas, and written procedures, the EMIS2 
directs personnel to continually identify facility changes, such 
as construction of a new air emissions source that may impact 
compliance. By capturing facility changes that could impact 
compliance and developing a strategy to comply with new 
regulations, HRP helps your business move forward.  
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An EHS director at a large state university system shared 
that the organization tools of EMIS had made the biggest 
difference for his organization. “The material safety data sheet 
(MSDS) manager and training components are key elements 
of EMIS for us,” he said. “We have more than 100 labs where 
researchers use thousands of chemicals, so keeping track of all 
the MSDSs is very important.” 

“We also have about 850 employees and deliver quite a bit 
of training, which can be tracked through EMIS. The EMIS 
software helps us stay on track in many areas of compliance, 
and our success of zero state violations can be attributed 
in part to the EMIS calendar and task functions,” this EHS 
director added. 

HRP offers a number of expansion packages for EMIS allowing 
it to scale up to meet and exceed needs across a corporation, 
including but not limited to sustainability, training manager, 
SDS manager, and asset tracking. In addition, HRP routinely 
customizes existing EMIS components as well as creating new 
modules and reports to address future needs and optimize 
existing data. 

“The automated EMIS compliance emails used with all of 
our facilities generate a wealth of positive feedback, foster 
communication and suggestions from the field, minimize 
overdue compliance items, help protect the environment 
and save the organization money on avoided regulatory 
violations,” shared an EHS director of a large global 
manufacturer. “Facilities have commented that they rely on 
the EMIS reminders to keep them informed in a very busy job 
atmosphere with many duties.”

“We are pleased to offer EMIS as a simple and effective 
solution for our clients’ compliance needs,” offered HRP’s 
Goetcheus. “Of all the benefits shared by clients, perhaps most 
importantly, using the EMIS software results in clients being 
able to focus on their core mission of providing their own 
product or service efficiently.”
 
HRP’S ADVANTAGE

Environmental Consulting
HRP’s EMIS was shaped from our 30 years of environmental 
consulting experience. We know what is important in a 
compliance system: ease of use across the company, flexibility, 
expansion capability, instant compliance snap shot, wireless 
access, a robust document manager, a detailed calendar and 
SDS or training manager. The EMIS is the solution. 

Our EMIS is backed up by HRP’s diverse technical 
professionals who offer exceptional client satisfaction. Our 
professionals listen to our clients to provide the right solutions. 
We customize the EMIS to reflect the client’s culture and 
objectives. We also help clients navigate new requirements 
and capture those in the EMIS so that they can be managed 
and compliance maintained, no matter what lies ahead.  

 
 

The combination of  EMIS and HRP’s consulting support is a formula for success. Contact Jesse Zahn at (888) 823-6427 to 
discuss how to best move your environment forward. Please visit us at our website at www.hrpassociates.com.


